NEW WORK

AGILITY IN THE NUTSHELL -

AGILE METHODS AT A GLANCE

The classic work structures that worked well just a few years ago are con-
stantly reaching their limits. Value-creating processes run more and more
bumpily because people try to respond to increased complexity with lin-
ear models of thinking and control instead of embracing freer forms of

organisation and agility.

As a manager, you do not have to master all agile methods perfectly. How-
ever, you should know the basics and the impact of the methods in order

to create the best framework for teams to work successfully in complex

situations.
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changing the entire organisation? How can you speed up cooper-
ation and bring decisions closer to the actual specialists? Which
agile methods are also suitable for use outside of classic IT devel-
opment and how do these methods work?

ELEMENTS OF AGILE COLLABORATION

ELEMENTE DERAGILEN ZUSAMMENARBEIT

Kontinuierliches Lernen

Selbstorganisation
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Agile working does not need a specific method if the employees
follow some principles. We recommend establishing the above
principles and developing practices around them that fit the spe-
cific team situation. In this training, however, we also go one step
further and give an overview of the most common agile methods:

AGILE METHODS AT A GLANCE

Basics of SCRUM - understanding it as a
method and applying the principles
Get to know KANBAN as a visualisation
method for processes

Getting to know Design Thinking as a
method for development and
innovation situations

ORGANISING AGILE COLLABORATION

Organise agile cooperation
Working with criteria
Prioritisation

Working with result and process
flashbacks

Giving and taking feedback

DEVELOP WORKHACKS

Develop concrete small ideas for action
to make one's own team or
organisational unit more agile.

PEER COACHING

Together with colleagues, you reflect on
cooperation settings and consider agile
optimisation options
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