
TRAINING 

 

GOAL-ORIENTED LEADERSHIP 
 

Leadership and the associated demands on managers have changed 
considerably in recent years. Some teams still work in the "classic" way, 
others are already self-organised or even agile. In some cases, leadership 
work is already divided into roles and carried out by several people. 
 
Line managers need a high level of process competence in order to man-
age the work on the organisation within the management circle on the 
one hand and to provide their own assigned teams with a good frame-
work for successfully completing their work on the other hand. 
 

 

 

    

FACTS  TRAINING DESCRIPTION 

In this training you will work on building and expanding your 
leadership skills. We deal with classic leadership topics, such as 
setting and pursuing goals, delegation of tasks, division of labour 
and consolidation of results, team coordination, observation 
and feedback. 

Conscious learning from experience is encouraged by a struc-
tured "review" after each assignment. Learning in the training is 
based on practical experience of working on the tasks and on 
further input in the plenary session. 

 

 

THE DELEGATION FUNNEL 

 

 

With the help of the delegation funnel, managers can evaluate 
how independently their employees can work. We recommend 
that the evaluation is carried out with the employees and that 
they decide together how the further development can take 
place. 

This tool gives managers a good overview of how they themselves 
prefer to delegate tasks and whether this preference matches the 
employees' level of development or where there is a need for cor-
rection. 

 

CONTENTS AT A GLANCE 

GUIDE STRUCTURED COOPERATION 

• The Coverdale target compared to 
other target definition models 

• Set and pursue measurable goals 
• Making the right decisions based on a 

clear definition of objectives 
• Completing assignments with practical 

and leadership-relevant content (focus: 
integration, delegation, motivation, 
organisation) in a structured manner 

• Consciously perceive one's own 
leadership role through reflection and 
analysis of one's own leadership 
behaviour 

INTEGRATION 

• Carry out the integration of new 
employees profitably for the team 

DELEGATION 

• Open and closed questions 
• Systemic issues 
• Effective use of questioning techniques 

to control the conversation 

PEER COACHING 

• Design delegation processes and 
monitor the achievement of results 

• Deploy employees according to their 
strengths 
 

 
LANGUAGE 
German 
English 

 

 
COURSE TYPE 
Presence Training 
Online Training 

 

 
REQUIREMENTS 
None 

 

 
AVAILABLE 
Inhouse  

 

 
CONTACT 
+43 1 533 44 77 
office@coverdale.at 
www.coverdale.at 

 

 
FACTSHEET ONLINE 
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