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KANBAN –  
AN INTRODUCTION FOR LEADERS 
 
 

Kanban is a process control method that goes back to production control 
processes at Toyota. In recent years, the method has been increasingly 
used in the agile context to visualise agile methods.  

 

 

    

FACTS  TRAINING CONTENT 

This training is for leaders in organisations who want to explore 
New Work methods. You will learn what Kanban is and why it is 
such a powerful method to speed up processes in organisations 
without overburdening your team or your company. 

It is important to start at the level of the individual, but to use the 
method primarily for visualising cross-departmental activities so 
that the method can unfold its full effect. You will also experience 
how to increase efficiency by limiting the Work In Progress (W.I.P.), 
how the "pull system" works and who sets the priorities within the 
Kanban method. 

THE FLIGHT LEVEL MODEL 

 

The Flight Level Model by Klaus Leopold describes the possible 
applications of Kanban in a company. 

CONTENTS AT A GLANCE 

FOUNDATIONS 

• Basic terms 
• Rituals and routines 
• Pull principle 

WORKFLOW 

• Visualisation of the workflow 
• Set the WIP limit correctly 
• Manage the workflow 

AREAS OF APPLICATION 

• Personal Kanban 
• Team Kanban 
• Using Kanban at the organisational level 

TIPS AND TRICKS 

• Create business agility 

PEER COACHING 

• Together with your colleagues, you 
reflect on possible applications for agile 
methods. 
 

 
LANGUAGE 
German 
English 

 

 
COURSE TYPE 
Presence Training 
Online Training 

 

 
REQUIREMENTS 
None 

 

 
BOOKABLE 
Inhouse 

 

 
CONTACT 
+43 1 533 44 77 
office@coverdale.at 
www.coverdale.at 
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