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SCRUM –  
AN INTRODUCTION FOR LEADERS 
 
 

The agile method "SCRUM" originally comes from IT development and is 
a project management method for complex requirements where the pro-
ject result cannot be defined in detail at the beginning of the project. With 
the help of sprints, comprehensive tasks are processed quickly and effec-
tively in short cycles. This allows the project team to react flexibly to 
changes and, together with the customer, to further specify the require-
ments for the result. Meanwhile, the method is also used for other com-
plex developments without an IT background. 

 

 

    

FACTS  TRAINING DESCRIPTION 

In this training, we work on practice projects in the form of sprints 
that correspond to the methodological requirements of SCRUM 
in order to get to know the method. You will also learn which 
roles, rituals and routines exist in SCRUM in order to actively im-
plement the agile principles and to continuously improve the 
team. 

 

 

PROJECT MANAGEMENT VERSUS 
SELF-ORGANISATION 

 

In this training, we highlight the differences between classic pro-
ject management and SCRUM in order to get to know the effec-
tiveness of the agile method. 

CONTENTS AT A GLANCE 

FOUNDATIONS 

• Background of the method 
• SCRUM process 
• SCRUM roles 
• Customer and SCRUM 

WORK INTERATIVELY 

• Practical projects that we work on in 
sprints 

• Moderation of retros and reviews 

RITUALS AND ROUTINES IN SCRUM 

• Planning Poker and other planning 
methods 

• Different meeting and voting formats 

TIPS AND TRICKS 

• How to deal with difficult situations 
• SCRUM and leadership in the hierarchy 

PEER COACHING 

• Together with your colleagues, you 
reflect on possible applications for agile 
methods. 
 

 
LANGUAGE 
German 
English 

 

 
COURSE TYPE 
Presence Training 
Online Training 

 

 
REQUIREMENTS 
None 

 

 
BOOKABLE 
Inhouse 

 

 
CONTACT 
+43 1 533 44 77 
office@coverdale.at 
www.coverdale.at 
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