NEW WORK

WORKING TOGETHER IN AGILE TEAMS

Working together in agile teams is based on continuous communication,
short feedback loops and trust in the competences of colleagues. Team-
work should focus on finding solutions. Visualising ideas saves a lot of
time. One focus of the agile way of working is to learn permanently. Wor-
king with reviews and feedback is therefore essential.
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LANGUAGE
German
English

COURSE TYPE
Classroom Training
Online Training

REQUIREMENTS
None

BOOKABLE
Inhouse

CONTACT
+43 15334477

office@coverdale.at
www.coverdale.at

FACTSHEET ONLINE

TRAINING DESCRIPTION

In this training, participants learn the difference between linear
and agile working methods. Based on the agile principles, they
work on various tasks and learn about the essential elements of
agile cooperation in a method-free way. It is about agreeing on
goals, working with the plan - check - do - review cycle, drawing
feedback loops and using visualisation tools. We test the agile ap-
proach with some practical simulations.

AGILE PRINCIPLES

ELEMENTS OF AGILE COLLABORATION
Self-organisation Iterative approach Continuous learning
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Focus on the next stage
After added value

Agile working does not need a specific method if the employees
follow their own principles. We recommend establishing the
above principles and developing practices for them that fit the
specific team situation.

CONTENTS AT A GLANCE

FOUNDATIONS

e Elements of agile cooperation
e Agile principles
e Process competences for agile working

SYSTEMIC-METHODICAL WORK

e Systematic linear approach compared
to agile, cyclical approach

e Formulating agile goals

e Working with Time boxes

ORGANISING AGILE COLLABORATION

e Organise agile cooperation

e Working with criteria

e Prioritisation

e Working with result and process
reviews

e Giving and taking feedback

DEVELOP WORKHACKS

e Iterative work by means of flashbacks
e Focus on the customers

e Formulate goals

e Establish learning processes

PEER COACHING

e Together with your colleagues, you
reflect on cooperation settings and
consider optimisation possibilities.
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