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FOCUS

= Consulting, training and coaching in agile leadership and collaboration

= Design, support and implementation of transformation projects

= Enable teams to perform in traditional, hybrid and agile projects

» Moderation of workshops

= Interim management and project management of change- and
transformation projects

VITA

Bernhard Fink was a farmer, salesman and head of a sales team before he decided to work for a
management and technology consulting firm as consultant and project manager. He has gained
international project experience in IT, telecom and banking projects while finishing a Master’s degree in
Marketing & Sales and General Management.

In this role, and later as an independent consultant and project manager, he has worked in large firms and
experienced how different those organizations are. And, at the same time, how much room for
improvement in collaboration still exists.

Therefore, Bernhard Fink has increasingly dealt with agile methods of collaboration. Today he supports
companies in agile transformations with consulting, coaching and training.
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PROFESSIONAL EXPERIENCE

= More than 15 years of experience in international project management

» Experience with own project teams up to 74 persons

» Experience working with countries in Europe, the USA, Argentina and Australia
= Independent consultant for project management since 2010

= Consultant and coach for collaboration of traditional and agile organizations

» Consultant, trainer and coach at Coverdale Austria since 2018

EDUCATION AND TRAINING

= University of applied science for Marketing & Sales (Mag. (FH))

» Master's Degree in General Management (MBA)

= University course for export and international business

= Certification: Project Management Professional (PMP)

= Certification: Program Management Professional (PgMP)

= Certification: Agile Certified Professional (PMI-ACP)

= Certification: Scrum Product Owner (CSPO)

» Certification: Professional Scrum Master (PSM 1)

» Further training on the topics of leadership, communication, change management and
cooperation

= Trainer the trainer at Coverdale

WORKING LANGUAGES

= German
= English

BERNHARD FINK SAYS

"In my previous projects and consultations, I've seen many different organizations from the inside. I've
noticed how different companies work and how much room for improvement there is in leadership and
cooperation. Therefore, | have set out to help in the cooperation of people. Because new work models
fascinate me, | focus on agile methods and new procedural models.

When I'm not working or reading, | enjoy spending time with my family, meditating or walking.”



