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FOCUS

= Consulting, facilitation, organizational development

= Vision and Strategy Development

= Transformation and Agility

* International Leadership Development Programs

= Skills Training for Leadership and Cooperation

= Meetups, Workshops - New Work Themen und Agilitat

= Alternative Dispute Resolution

= Coaching

= Development of E-Learning and Blended Learning Content

VITA

After studying primitive archeology and history, Birgit Fischer-Sitzwohl got her first working
experience as a project manager on excavation projects. At the same time she was working
internationally as a tourist guide. Her second career was in Marketing and Sales where she held
different positions and leadership roles in German-speaking publishing houses. She is the CEO of
Coverdale Austria.

Birgit Fischer-Sitzwohl has working experience in Austria, Germany, Switzerland, Spain, Italy, Hungary,
Czech Republic, Slovakia, Slovenia, Croatia, Bosnia, Romania, Bulgaria, Greece, Turkey, Israel, Malta,
Arabic Emirates, Republic of Yemen, China.
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@ Coverdale

PROFESSIONAL EXPERIENCE

= CEO of Coverdale Austria

= Senior Consultant, Coverdale
= Marketing Director, publishing
= Sales Director, publishing

= Tourist Guide

= Project Manager

EDUCATION AND TRAINING

=  Scrum Master (Connexxo)

= systemic Consultant Training (SyST)
» licensed for the following personal diagnostic tools:

- persolog® personality profile
- TMA (Talent Motivation Analysis)
- KODE®+ KODEX®
= Trained and certified mediator (IFF)
» Organisational development (TRIGON)
= Systemic coach (MOC)
» Trainer the Trainer, WIFI Vienna, Coverdale

WORKING LANGUAGES

= German
= English
= [talian

BIRGIT FISCHER-SITZWOHL SAYS

"l really enjoy working with people from different sectors, disciplines and cultures. It fascinates
me every time to see that people who have never seen each other before find their way to
productive cooperation very quickly with our methods and thus make their organisation
sustainably successful. My special interests and competencies lie in accompanying the
transformation of organisations and supporting leaders in finding the right framework to deal
with increasingly complex structures and demands.

In doing so, my focus is on translating new forms of work, agile methods as well as new
opportunities brought by digitalisation into directly useful formats for our clients."
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